TRMC 2009  Patient Safety Improvement Goals 

· Identify patients correctly by using two ways to identify patients such as patient’s name and date of birth.  

· Special focus:  blood transfusions
· Improve staff communication between caregivers and other departments involved in the patient’s care
· Improve the safety of using medications

· Special focus: blood thinners

· Reduce the risk of healthcare-associated infections

· Special focus on three particular kinds:  

· infections that are difficult to treat, commonly referred to as “superbugs”
· infections in the bloodstream

· infections of surgical sites or locations
· Accurately and completely reconcile medications across the continuum of care

· Special focus: comparing what you take at home to what you are given in the hospital to avoid duplications, omissions, or serious drug interactions

· Reduce the risk of patient harm resulting from falls

· Special focus:  finding out which patients are most likely to fall so that  special precautions can be taken

· Reduce the risk of influenza and pneumococcal disease in older adults

· Encourage patient’s active involvement in their own care as a patient safety strategy

· Prevent health care-associated pressure ulcers

· Identify individuals at risk for suicide

· Identify safety risks associated with home use of oxygen by hospice patients

· Improve recognition and response to changes in a patient’s condition

· Special focus on calling in a team of specially trained staff  to check the patient whenever his/her condition appears to get worse
· Prevent errors in surgery
· Special focus on patient education before surgery, use of a surgery safety checklist as part of the preparation process, and physically marking the body part that is supposed to be operated on
Note:  These goals are being shared in an easy to read format intended for the general public.  For more information, talk to your healthcare provider of visit www.jointcomission.org and click on patient safety.
